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Business System Assessment

Helping Clients assess, optimize and build the right
scalable business processes and corresponding technology
roadmap to support its evolving business requirements
ranging from ERP, MFG, SCM, HCM, CRM, FP&A, to BI.

o Current State Business Process & Technology Review

o Future State Requirements Definition / Prioritization

e Business Application Objectives

e Technology Analysis / Software Vendor Ranking

o Transformation Cost & Analysis

ADVISORY DATA SHEET

Helping Clients Make the Right Decision
Out of the Gate.

Our goal is your goal — help our Clients quickly, efficiently
and cost effectively determine the “What, When and How”
around selecting the right software or technology platform
for its Clients. Whether Front Office (CRM), Back Office
(ERP, MFG, SCM, HCM, FP&A, BI) or IT Ops, Caravel brings
the re-usable tools and templates to maximize the ROI
surrounding the project while minimizing the TCO. Our
Business System Assessment is a non-intrusive process
designed to gather business process requirements with a
forward-looking view with the goal of developing a scalable
technology roadmap supported by client-specific data.

About Caravel

Caravel has served more than 500 clients over the past decade, providing a comprehensive range of services, including
accounting, strategy, business processes and technology selection. Our commitment to excellence drives us to continually
improve and refine our approach, helping our clients solve complex problems with modern tools.

Caravel is proud to be a part of the technology services group of BPM LLP, a top
40 accounting and advisory firm. With our team by your side, you can unlock
your business’s true potential and drive success in an ever-evolving marketplace.

CONTACT US:
714-253-4455 or

info@caravel-partners.com
caravel-partners.com
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