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-_— BPM Technology Solutions

Industry: Services

Sparus Holdings

Sparus Holdings, LLC delivers business outsourcing services to North America’s

S PA R U § leaders. Its subsidiaries provide a unique blend of differentiated, yet complementary
services to provide a tightly integrated solution set for its customers while expanding
its addressable market and future growth prospects.

HQ: Norcross, GA Founded: 1946 Employees: 2,100+
Existing ERP: NetSuite, Dynamics SL

Other systems: N/A e e
Customer Challenges: Project Management, Billing and Job Costing Caila Cohen, Scott Curry
Deal Competitors: N/A

Why we Won: This was a rescue project from another implementation partner.

NetSuite Implementation

NetSuite: Services

Methodology: Optimization

Modules: Record to Report, Procure to Pay, Design to Build, Project to Cash
Interfaces: ADP, TimeTracker, Replicon, Avalara, LeaseQuery, Data Warehouse

Approach: Sparus will deploy a phase 2 scope in addition to a
remediation/optimization exercise of their existing NetSuite instance.
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CONTACT US:

714-253-4455 or info@caravel-partners.com | caravel-partners.com



https://caravel-partners.com/

